Course:
01.463 Landscape Design and Management

Unit 12:
Marketing Landscape Services 
Lesson 1:
Prepare a Market Strategy 

QCC:
486, 491, 492, 494, 495
Objectives: 

1.
Describe the marketing strategies that maximize profits.

2.
List the procedures for determining product prices.

3.
Discuss the advantages and disadvantages of landscape divisions.

4.
Understand the pricing of landscape activities and products.

5.
Recognize marketing trends.

Teaching Time:

2 hours
References:

Nursery Production . Pennsylvania State University. State College, PA.  
PowerPoints:



1.  Developing a Strategic Marketing Plan for Hort. Form



2.  Marketing Your Horticulture Home Service Business

Materials and Equipment:

Marketing References

Feasibility Study

Sample Marketing Plan

Computer Internet Access

Handout: Record of marketing elements

Teaching Procedure
Introduction and Mental Set

Ask for five student volunteers.  Give each volunteer an item (plant,

 
chemical, equipment, etc.) and give them the assignment of selling the product to the class.  After the students attempt to sell the item ask the class what did or did not convince them to buy the product.
Discussion

1.
Lead class discussion on the elements of the marketing process including the advantages and disadvantages of each.  (Management Planning, Advertising, Promotion, Selling, Inventory Control, Pricing, Regulators, Customer Service)

2.
Hand out worksheets for students to fill in during class discussion.  Example:
	Marketing Elements
	Advantages
	Disadvantages
	Notes

	
	
	
	


3.
Discuss and give the students examples of pricing products and services plus a market feasibility study.  Divide the class into groups letting each group select a landscape product or service.  Using the resources from the Internet, class notes and references, the students will develop a feasibility study.
4.
Define market trends.  Discuss importance of being aware of trends.  Distribute current articles on landscape marketing trends (Georgia Green Industry Newsletter is an excellent resource).

5.
Ask students to read and write a short paragraph identifying a current landscape market trend.

Summary
Review the elements of marketing process with emphasis on the purpose of marketing.

Evaluation
Group Presentations on feasibility study
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