Learning Activity #2: Spending Work Sheet

You are a golf course superintendent, and you are tasked with appropriating funds from the golf course’s revenue to pay for other costs of the facility. Below is your total revenue, from which you will need to prioritize where you will spend the money. You must not spend more than you have, while also considering a variety of factors: the customers of the golf course, the managerial staff of the golf course, and the Board of Directors. For your decisions you must provide justifications to the class and defend your choices through a short presentation. 
*Student’s percentages may not exceed 100%)

Total Revenue: $500,000 dollars

Categories (Percentage ranges): 
Utilities (5-7%): _____________________	Buildings & Maintenance (18-22%): __________ 	
Insurance (1-3%): ____________________	Supplies (9-12%): _________________________
*Repairs/Servicing (9-12%): ____________	*Labor (30-50%): _________	________________
*Greens maintenance (25-30%): _________ 	Gift Shop (1.5-3%): ________________________
*Outside Services (18-25%): ____________	*Special Projects Fund (2-5%): _______________

*Descriptions: 
Repairs: This category is for all repairs conducted on the entire property.
Labor: This category is money for paying staff.
Greens Maintenance: This category is for paying for the pesticides, fertilizers, irrigation, and maintenance of all of the turfgrass areas on the course.
Outside services: This category is for paying for companies such as pest control, heating/air, etc. 
Special Projects fund: This category is for funding special projects, such as construction of new areas, repairing/purchasing large portions of equipment, employee professional development, etc. 

