Course:
01.411 Agricultural Business and Management

Unit 1:
Introduction to Agribusiness Management
Lesson 3:
Goals and Objectives

QCC:
50, 52, 55, 56, 57, 58, 62 
Objectives: 

1.
Describe the need for goal setting.

2.
Develop short and long term goals.

3.
Utilize guidelines for setting goals and objectives.

Teaching Time:


1 hour
References:

Stewart, Jim & Raleigh Jobes & James E. Casey & Wayne D. Purcell.  Farm and Ranch Business Management.  Deere & Company.  Moline, IL.  
Ricketts, Cliff.  Leadership Personal Development & Career Success.  Delmar Publishers, Inc.  Albany, NY.  
GA Ag Ed Curriculum CD,PP_ Farm_Business_Management_2
GA Ag Ed Curriculum CD,PP_Goals_Farm_Management_For Lessonplan_D
Materials and Equipment:

Teaching Procedure

Introduction and Mental Set

Show a video of a movie such as Titanic or a local sports team that did not achieve their goals.  The goal of the Titanic was to cross the Atlantic safely.  Is it possible to not achieve your goals, yet accomplish your objectives?  Yes!  This unit will be about setting goals and achieving objectives.
Discussion

1.
Why goals are needed?  Points addressed by the lecture.

A.
To set the course of action

B.
To keep the focus on importance of the project
2.
What are the advantages and disadvantages of goal setting?

A.
Advantages
· Show where you are going

· Makes it easier to meet the future

· Acts as a road map

· Prepares you for the future

· Gives purpose and direction to the decisions and actions

· Frees you from worries and uncertainties about where you are headed

Disadvantages

· Takes time

· Can be difficult to come to grips with many, and often, conflicting goals

3. What guidelines should we consider when setting goals?

A. Goals should be written in measurable terms

B. They should be something you can reach

C. Realistic

D. Goals should be yours

E. Goals should be compatible with other goals
4.
What are examples of goals for a family?

Owning a farm

Building a house

Improving the standard of living

Providing education for your children

Being a good neighbor
Having time for family
A. What are the three types of goals?  Ask students to consider the difference between intermediate, long term and short term goals.
1. Short-term are usually achieved in less than (1) year

· Painting a building

· Putting up a fence

                               Intermediate goals take 1-10 years

· Construction of a building

                               Long term goals take more than ten years

· Leading a useful life

· Becoming a community leader
B. What are the factors that help determine priorities of goals?

1. What’s the dollar value -  $100 or $1000 decisions

2. Time - is it more important spent else where

3. Put in orderly sequence. (Don’t jump around)
C. How can we better meet our goals?

1. By having goals check-up - (review on annual basis)

2. Use saved time and effort wisely and efficiently

3. Organize efforts on a “things to do” work list

4. Modify goals as resources change
5. Distribute “One last thought” from pages 1-9 in the reference book.

6. Activity  

Have the students list their short, intermediate and long range life goals.  Ask them to include as many steps as possible that were used in this lesson.
Summary
What is a goal?

What is an objective?

What are the advantages and disadvantages of setting goals?

What are guidelines for setting goals?

What are the types of goals?

Evaluation

Written quiz

Activity evaluation
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