Course:
01.012  Ag Leadership and Personal Development

Unit 2:
Developing Leaders 
Lesson 1:
Importance of Leadership Development

QCC:
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264, 280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objective: 


Discuss the importance of personal leadership development.

Teaching Time:

2 Hours
References:

Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar 


Publishers, Inc. Albany, NY.

Leadership Guides and Texts

Georgia Ag. Ed. Curriculum cd,pp_Importance of Leadership & Becoming a Leader 

Materials and Equipment:

Markers

Flip charts

Leadership games and activities

LCD Projector

Teaching Procedure

Introduction and Mental Set

Previous lessons have analyzed definitions of leadership, described

 
leadership styles, and explained categories of leadership.  This lesson examines the importance of personal leadership development.  Leadership is a highly marketable personal characteristic.  What is your personal definition of leadership?  Discuss student responses.

Discussion
1.
Activity - Alphabet for Success.  Divide the class into groups and assign the groups the letters of the alphabet.  (Ex: Two groups, group one A-M, group two N-Z).  Have the groups create an alphabet for success’ using characteristics that they feel are necessary to achieve success, i.e. A - Action, B - Belief . . . 

Allow groups to share their work with the class and post the

Alphabet for Success in the classroom to use for reference and possible discussion. 
2.
How do you become a successful leader?  
A.
Study the qualities of good leaders and learn from their mistakes.  Listen, but do not imitate.

B.
Analyze yourself, determining your weak and strong points.  Set goals for improvement.

C.
Learn how to take directions.

D.
Learn about groups in general and how they function.  Identify the types of people in a group.

E.
Make and follow a plan to develop personal leadership skills.
3.
Emphasize to the students that personal leadership development is a process that requires thoughtful planning.

4.
Identify and discuss the steps for a Personal Leadership Plan. 

A.
Develop a vision and focus your thinking.

B.
Set goals.

C.
Develop initiative.

D.
Develop self-confidence.

E.
Develop personal responsibility.

F.
Develop a healthy self-image.

G.
Develop self-organization.

H.
Eliminate procrastination.


I.
Study leadership.

J.
Magnify your strengths.

Summary
Today, more than ever, personal leadership development is crucial for 

achieving success in our world.  Leadership development is an ongoing process, which is available to all who desire to lead.  (Encourage students to develop an individual leadership plan.)

Evaluation
Have students develop a Personal Leadership Plan using the ten steps discussed in class.

Written test on leadership

Students submit personal leadership philosophy statement for grading
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