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Instant Survey: Creating Agenda for Team Building

Goals

I.
To generate working agenda for a meeting in which the participants will discuss their concerns about work group issues that will face them in the future.

II.
To determine in a non-threatening way the hidden needs and concerns of the participants.

III.
To present the concerns of all the participants for discussion.

IV.
To provide participants with a method for creating participant-owned, meaningful agenda that will assist facilitators in designing team-building sessions for the participants.

Group size

From three to ten subgroups of three to seven members each.  (Five members per subgroup is optimal.)

Time Required

From one and one-half to two hours.

Materials












I.
One 3" x 5" index card for each participant.

II.
One 5" x 8" index card for each participant.

III.
One pencil for each participant.

IV.
A newsprint flip chart and a felt-tipped marker for the facilitator and for each subgroup.

V.
Masking tape for posting newsprint.

Physical Setting

A room that is large enough to allow the groups to work without disturbing on another.

Process

I.
The facilitator announces the goals of the activity and explains that work units often fail to discuss the private needs and concerns of their members.  The facilitator also explains that hidden agenda can interfere with productivity and a positive team climate.

II.
Each participant is given one 3" x 5" index card, one 5" x 8" card, and a pencil.

Variations

I.
In a team-building effort, this activity can be used as the first part of the first day’s session.  A second part could focus on the specific issues identified in the first part.

II.
If time is limited, the participants can make up only one type of card:  either “I need” or “We need”
III.
The “I need” card can be used for generating agenda for any type of seminar.  The card would read, “If this seminar is to be successful for me, I need. . .”
The Team Orientation and Behavior Inventory (TOBI)

Leonard D. Goodstein, Phyliss Cooke, and Jeanette Goodstein

Instructions:  Taking this instrument will help you to learn more about your attitudes toward teams and work groups as well as your behaviors in such groups.  There is no right or wrong answers.  You will learn more about yourself if you respond to each item as candidly as possible.  Do not spend too much time deciding on an answer; use your first reaction.  Circle one of the numbers next to each statement to indicate the degree to which that statement is true for you (or the degree to which the statement is descriptive of you).

	
	
	Strongly disagree

	Disagree

	Slightly disagree

	Neither agree nor disagree

	Slightly agree

	Agree

	Strongly agree


	1
	I am often at a loss when attempting to reach a compromise among members of my group
	1
	2
	3
	4
	5
	6
	7

	2
	I am effective in ensuring that relevant data are used to make decisions in my group.
	1
	2
	3
	4
	5
	6
	7

	3
	I find it difficult to summarize ideas expressed by members of the team.
	1
	2
	3
	4
	5
	6
	7

	4
	I believe that the existence of positive feelings among team members is critical to the team=s effort.
	1
	2
	3
	4
	5
	6
	7

	5
	It often is important in my group to summarize the ideas and issues that are raised.
	1
	2
	3
	4
	5
	6
	7

	6
	I think that, to be effective, the members of a team must be aware of what is occurring in the group.
	1
	2
	3
	4
	5
	6
	7

	7
	I am able to convey my interest in and support for the other members of my team.
	1
	2
	3
	4
	5
	6
	7

	8
	In my opinion, it is very important that team members be sources of support and encouragement for one another.
	1
	2
	3
	4
	5
	6
	7

	9
	I am effective in establishing an agenda and in reminding the other members of it.
	1
	2
	3
	4
	5
	6
	7

	10
	I am particularly adept in observing the behaviors of other members.
	1
	2
	3
	4
	5
	6
	7

	25
	I am skillful in helping other group members to share their feelings about what is happening.
	1
	2
	3
	4
	5
	6
	7

	26
	I usually am able to help the group examine the feasibility of a proposal
	1
	2
	3
	4
	5
	6
	7

	27
	I believe that it is a waste of time to settle differences of opinion in the group.
	1
	2
	3
	4
	5
	6
	7

	28
	I often am unaware of existing group dynamics.
	1
	2
	3
	4
	5
	6
	7

	29
	I do not think that the participation of all members is important as long as final agreement is achieved.
	1
	2
	3
	4
	5
	6
	7

	30
	I am skillful in organizing groups and teams to work effectively.
	1
	2
	3
	4
	5
	6
	7

	31
	I feel that, to be effective, group members must openly share their feelings about how well the group is doing.
	1
	2
	3
	4
	5
	6
	7

	32
	In my judgement, sharing feelings about how the group is doing is a waste of the members= time.
	1
	2
	3
	4
	5
	6
	7

	33
	When the group gets off the subject, I usually remind the other members of the task.
	1
	2
	3
	4
	5
	6
	7

	34
	One of the things that I do well is to solicit facts and opinions from the group members.
	1
	2
	3
	4
	5
	6
	7

	35
	Ascertaining the other members= points of view is something that I do particularly well.
	1
	2
	3
	4
	5
	6
	7

	36
	I think that it is important that my group sticks to its agenda.
	1
	2
	3
	4
	5
	6
	7

	37
	In my opinion, an inability to clear up confusion among members can cause a team to fail.
	1
	2
	3
	4
	5
	6
	7

	38
	I feel that it is important to elicit the opinions of all members of the team.
	1
	2
	3
	4
	5
	6
	7

	39
	It is not easy for me to summarize the opinions of the other members of the team.
	1
	2
	3
	4
	5
	6
	7

	40
	A contribution that I make to the group is to help the other members to build on another=s ideas.
	1
	2
	3
	4
	5
	6
	7


TOBI Scoring Sheet

Name___________________________ Date_____________________________

Directions: Transfer your scores from the response sheets directly onto this scoring sheet.

	Task Orientation
	Maintenance Orientation

	Values
	Skills
	Values
	Skills

	Item #
	Score
	Item #
	Score
	Item #
	Score
	Item #
	Score

	5.
	
	3.
	
	4.
	
	1.
	

	11.
	
	9.
	
	6.
	
	2.
	

	14.
	
	12.
	
	8.
	
	7.
	

	18.
	
	17.
	
	13.
	
	10.
	

	19.
	
	30.
	
	16.
	
	15.
	

	20.
	
	33.
	
	21.
	
	22.
	

	32.
	
	34.
	
	24.
	
	23.
	

	36.
	
	39.
	
	27.
	
	25.
	

	38.
	
	40.
	
	29.
	
	26.
	

	41.
	
	44.
	
	31.
	
	28.
	

	45.
	
	46.
	
	37.
	
	35.
	

	47.
	
	48.
	
	42.
	
	43.
	

	49.
	
	55.
	
	50.
	
	52.
	

	53.
	
	56.
	
	51.
	
	54.
	

	Total
	
	Total
	
	Total
	
	Total
	


* Reverse score item.  Change your score as follows:

1 = 7

3 = 5
5 = 3
    7 = 1

2 = 6

4 = 4
6 = 2
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