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Lesson 3:
Team Identity
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Team Identity

Goals

I.
To develop cohesion within work group established as part of a larger training group.

II.
To explore the dynamics of group task accomplishment.

Group Size

Groups are best established to have five to seven members each.  Any number of such teams can be directed simultaneously in the same room.

Time Required

Approximately one and one-half hours.

Materials Utilized

I.
Newsprint and felt-tipped pens (various colors), and masking tape.

II.
Team Identity Poster Formats.

III.
Team Identity Processing Guides.

IV.
Pencils or pens.

Physical Setting

There should be room enough for groups to work independently.  Wall space should be adequate for hanging a poster for each group in different locations around the room.

Process

I.
The facilitator introduces the structured experience by explaining the goals of the activity and by giving a brief overview of the design.  Participants should be given the expectation that this activity will be both fun and productive.

II.
Groups are formed by any convenient method (numbering off, choosing each other, forming homogeneous groups, etc.).

III.
The facilitator explains that these groups will function as task teams from time to time throughout the training.  He indicates that there can be a large difference between a group and a team and that this activity is intended to promote a sense of identification with one’s task team.

IV.
The facilitator distributes a copy of the Team Identity Poster Format to each participant.  He instructs the teams to create a name for themselves, a symbol (logo), and a motto.  They have thirty minutes to complete the planning and production of this task.  As soon as they have completed their planning, they should send a representative to the facilitator to get newsprint and colored pens.

V.
At the end of the task phase the facilitator distributes a copy of the Team Identity Processing Guide to each participant and reads aloud the instructions printed on it.
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	( a saying or slogan related to the team=s purpose, values, composition, or preferred way of working)
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Team Identity Processing Guide

Now that you have completed the development of your team=s identity, take a few minutes to look back at the interaction that occurred.  Each of you should write notes on this form before you discuss how your group worked on the task of making your poster.  Then look for patterns in the perceptions of the members of your team.  The facilitator will call for a report from your team on each of the following items.  You will be instructed to designate a different member to give the summary for each item.  Again, work independently first, then discuss each of these questions as a group.

1.
Organization

a.
How did your group organize itself to accomplish the task?

b.
How did you feel during this getting-started phase?

2.
Involvement

a.
How involved were all of the members during the problem solving?

b.
How did you feel about your own involvement?

3.
Creativity

a.
What creative processes were used or occurred spontaneously?

b.
What was happening with you during the creative activity?

4.
Conflict

a.
If there were disagreements, how were these handled by the team?

b.
How did you feel when there was group tension?

5.
Closure

a.
How did the group decide that its task was done?

b.
How did you feel at the end of the team’s production phase?

I Make a Difference!
Strengthening Human Relations

Words are powerful tools in conveying our thoughts and feeling to our customers.

The Six most important words:

I Admit I made a Mistake

The Five most important words:

You Did a Good Job

The Four most important words:

What is Your Opinion?

The Three mot important words:

If You Please

The Two most important words:

Thank You

The One most important word:

We

The Least important word:

I

May 2007


