Georgia Agriculture Education Curriculum



Course:
01.012  Ag Leadership and Personal Development

Unit 9:
Problem Solving and Decision Making 
Lesson 2:
Guide to Delegation

QCC:. . . . . . . . .39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264, 280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Discuss Democracy.

2.
Describe the ways groups make decisions.

3.
Explain the importance of delegation.

4.
Describe how to delegate.

Teaching Time:


60 minutes

References:
Stewart, M., Lee, J., Hunter, S., Scheil, B.,  Fraze, S., Terry, R. Developing Leadership and Communication Skills. 2nd Ed. Prentice Hall Interstate. 2003. 

Materials and Equipment:
Teacher handouts

Student Handouts

Internet access
Teaching Procedure

Introduction and Mental Set

Ask students how they decide things. List them out. Have students read introduction to chapter. Explain that sharing the responsibility and reward of decision-making is an important skill to develop.

Discussion

1.
In a democracy, who has the power to make decisions? How is this contrasted to a dictatorship?
The power of making decisions in a democracy rests with the people. This is contrasted to a dictatorship where there is a ruler with power to make decisions.

2.  
What are four principles of democracy?



- Equality



-Simple Majority



- Minority Rights



- People’s Choice



- Power Control

3.  
What are the three primary ways a group makes decisions? What are the advantages of each?

- Leader decision-making: decision is usually made quickly

- Voting: relatively quick & each person has a voice

- Consensus: decision has support, often times with varying degrees of enthusiasm.

4.  
What are the five degrees of delegation?

A. Gather information and report back

B. Gather information and recommend action

C. Gather information and inform leader on plan of action

D. Gather information, take action, and inform leader

E. Gather information and take action

5. Name three of the guidelines a leader should consider when delegating tasks?
A. Set deadlines

B. Share information

C. Don’t delegate too soon

D. Show an interest



***Answers may vary according to students’ choice from the list.


6.  
Understanding what circumstances would you give a task to an individual? A group?
You should give a task to an individual if they have certain knowledge or skills. You should give a task to a group if you consider each member’s strengths and their needs.

Summary


Review with students the main objectives covered in this lesson.

Ask students questions about the process of delegating tasks and allow them the opportunity to ask questions and comprehend the lesson concepts.


Evaluation

Give possible scenarios asking different students in class to identify how they might delegate the tasks. Have them explain why they chose the answer they did.
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