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Course:
AG-AML - 02.471 Agribusiness Management and Leadership
Unit 4:
Leadership
Lesson 3:
Getting the Most Out of People
Georgia Performance Standards:
AG-AML-14 – (a-g)
Academic Standards:
ELA9 (10, 11, 12) LSV1, 
SSCG1


    

National Standards: 





Objectives:   1.
Discuss the importance and function of teams in 





agribusiness.





2.
Explain the value of democratic leadership in teamwork, organizations, etc.





3.
Demonstrate proper steps in effective conflict resolution.





4.
Demonstrate the use of parliamentary procedure.





5.
Explain the major leadership styles (Authoritarian and Democratic).





6.
Identify the major personality types and problem solving styles of individuals. 





7.
Explain the value of a team with diverse abilities, personality types and problem solving styles.

Teaching Time:
4 hours
Grades: 9-12
Essential Question: How do you get the most out of people?
Unit Understandings, Themes, and Concepts:  
Students will learn the importance and function of teams in agribusiness. They will know the importance of the value of democratic leadership in teamwork and organizations. They will get a better understanding of the value of a team with diverse abilities, personality types and problem solving styles.

Primary Learning Goals:  

Students will be able to explain the types of agribusinesses and the products provided. The students will also be able to describe the importance of an agribusiness. They will be able trace the distribution of agribusiness products and services from farmer to consumer.

Students with disabilities: For students with disabilities, the instructor should refer to the individual student's IEP to insure that the accommodations specified in the IEP are being provided within the classroom setting. Instructors should familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation within any given instructional activity or requirement.

Assessment Method/Type:

____ Constructed Response

____ Peer Assessment

_X__ Combined Methods


____ Selected Response

____ Informal Checks


____ Self Assessment

References:

Materials and Equipment:

Overhead projector





Transparency 
Eraser board






Handout 

LCD Projector






Computer

POWERPOINTS:



appl027.lsu.edu/chan/ombudsweb.nsf/.../Conflict+Management.ppt
www.olemiss.edu/depts/nfsmi/Information/HR.../conflict.ppt 

www.scs.unr.edu/~ystedham/323CH04.PPT
Importance of Leadership and Becoming a Leader.ppt
Introduction to Leadership.ppt

Into to Parli. Pro.- Day.ppt

Parliamentary_Procedure_#1_Jeff Geiger.ppt
Web Resources:

http://derekstockley.com.au/newsletters-06/067-teamwork-importance.html
http://humanresources.about.com/od/involvementteams/a/twelve_tip_team.htm
http://www.teamwork-tips.co.uk/leadership-styles-and-what-they-mean-for-you/
http://www.bealeader.net/59/the-leadership-style-approach/
http://www.mindtools.com/pages/article/newLDR_81.htm
http://helpguide.org/mental/eq8_conflict_resolution.htm
http://en.wikipedia.org/wiki/Parliamentary_procedure
http://www.uni.edu/dor/community/advisors/ParliamentaryBasics.pdf
http://psychology.about.com/od/leadership/a/leadstyles.htm
http://en.wikipedia.org/wiki/Personality_type
http://ezinearticles.com/?Communicate-To-The-Four-Main-Personality-Types&id=5986
http://www.creativelearning.com/PDF/VIEW-PatentCafe.pdf
http://managementhelp.org/prsn_prd/prob_slv.htm
http://www.focustools.com/pdf/ps_style.pdf
http://www.ddiworld.com/pdf/ddi_ph_ValuingDifferencesandDiversityintheWorkplace_ar.pdf
http://www.personalityinsights.com/DISC_overview.pdf
http://www.referenceforbusiness.com/management/Str-Ti/Teams-and-Teamwork.html
Georgia Performance Standards: AG-AML-14 (a-g)
             

AG-AML-14. Students will practice human resource management methods for leading individuals and groups to understand the importance, types, and processes of effective team-building.


a.
Discuss the importance and function of teams in agribusiness.


b.
Explain the value of democratic leadership in teamwork, organizations, etc.


c.
Demonstrate proper steps in effective conflict resolution.


d.
Demonstrate the use of parliamentary procedure.


e.
Explain the major leadership styles (Authoritarian and Democratic).


f.
Identify the major personality types and problem solving styles of individuals. 


g.
Explain the value of a team with diverse abilities, personality types and problem solving styles.

Academic Standards:
ELA9 (10, 11, 12) LSV1, 
SSCG1

    
ELA9 (10, 11, 12) LSV1 The student participates in student-to-teacher, student-to-student, and group verbal interactions.

SSCG1 The student will demonstrate knowledge of the political philosophies that shaped the development of United States constitutional government.

Lesson Introduction Activity

Lesson:
Getting the Most Out of People
Assignment:


Points/Grade Available:

Lesson Introduction Activity Rubric

	Content - information is written on the topic and covers each aspect of the question. 
	50 %



	Class Discussion – participates in the class discussion on the topic. 
	50 %


Teaching Procedure

1. Teamwork in Agribusinesses

a. Importance of teams
i. Team
1. A group of people, contributing their individual knowledge and skills but working together to achieve a common goal/task.
a. Teams and teamwork provides benefits to both individuals and organizations.
b. Team function
i. In a team-oriented environment, you contribute to the overall success of the organization. 
ii. You work with fellow members of the organization to produce these results.
1.  Even though you have a specific job function and you belong to a specific department, you are unified with other organization members to accomplish the overall objectives. 
iii. The bigger picture drives your actions; your function exists to serve the bigger picture.
2. Democratic Leadership in Teamwork
a. What is Democratic Leadership?
i. The leadership model that promotes the sharing of accountability, the train of delegation and continuous consultation. 
ii. The leader promotes shared decisions, team work, and does not supervise his subordinates closely.

iii. The type has the following characteristics: 
1.  Supervisor seeks consultation on all major issues and decisions. 
2.  Supervisor successfully delegate tasks to subordinates and give them full control and responsibility for those tasks. 

3.  Supervisor welcomes feedback on the results of initiatives and the work environment. 

4. Supervisor encourages others to develop into leaders and be involved in leadership development.
b. What are Advantages of Democratic Leadership?
i. Constructive work environment. 
1. Workers are given duties which allow them to problem solve
ii. Profitable initiatives. 
1. The method of consultation and suggestions naturally ends in higher determination making and more effective operations. 
iii. Artistic thinking. 

1. The free movement of ideas and constructive work surroundings is the perfect catalyst for creative thinking. 
a. The benefits of this aren’t just relevant for creative industries, as a result of creative pondering is required to resolve problems in every single organization, whatever it’s nature.
iv. Reduction of friction and workplace politics. 
1. By allowing subordinates to use their ideas and even more importantly – achieve credit score for them, you’re neatly reducing the quantity of pressure employees generate with their manager. 
v. Lowered worker turnover. 
1. When workers feel empowered by leadership improvement, an organization will expertise lower rates of worker turnover which has quite a few benefits. 
a. A company that invests in leadership improvement for its staff, is investing in their future, and this is appreciated by a large majority of the workforce.
c. What are Disadvantages of Democratic Management?
i. Prolonged and ‘boring’ resolutions. 
1. Looking for session over every decision can result in a course of so sluggish that it might cause opportunities to be missed, or hazards avoided too late.
ii. Hazard of pseudo participation. 
1. Many managers merely faux to comply with a democratic leadership model merely to score a degree within the eyes of their subordinates. 
2. Workers are fast to grasp when their ideas aren’t actually valued, and that the manager is merely following procedure in asking for solutions, however by no means actually implementing them. In other words, they’re merely exerting autocratic leadership in disguise.
d. When Is The Democratic Leadership Style Effective?
i. Now you’ve heard about the advantages and downsides of this leadership style, let’s have a look at the place its really carried out in the business world.
1. Democratic leadership is applied to an extent within the manufacturing trade, to permit workers to present their ideas on how processes can grow to be leaner and more efficient. 
2. Democratic leadership is effective in professional organizations that place the emphasis is clearly on training, professional & leadership growth and quality of labor performed. 
3.  Non revenue organizations also tremendously benefit from drawing upon the inventive energies of all their staff to bring about cost chopping methods or fund raising ideas.
4. As previously talked about, artistic industries equivalent to advertising and television enjoy a lot of advantages from the free circulation of ideas that democratic leadership brings
3. Effective Conflict Resolution 
a. Conflict in the workplace is a fact of life. We've all seen situations where different people with different goals and needs have come into conflict. And we've all seen the often-intense personal animosity that can result.
i. The fact that conflict exists, however, is not necessarily a bad thing: As long as it is resolved effectively, it can lead to personal and professional growth. 

ii. In many cases, effective conflict resolution skills can make the difference between positive and negative outcomes. 
b. By resolving conflict successfully, you can solve many of the problems that it has brought to the surface, as well as getting benefits that you might not at first expect: 
i. Increased understanding: 

1. The discussion needed to resolve conflict expands people's awareness of the situation, giving them an insight into how they can achieve their own goals without undermining those of other people.

ii. Increased group cohesion: 

1. When conflict is resolved effectively, team members can develop stronger mutual respect, and a renewed faith in their ability to work together.

iii. Improved self-knowledge: 

1. Conflict pushes individuals to examine their goals in close detail, helping them understand the things that are most important to them, sharpening their focus, and enhancing their effectiveness. 

c. Conflict Styles
i. Competitive:
1.  People who tend towards a competitive style take a firm stand, and know what they want. 
2. Usually operate from a position of power, drawn from things like position, rank, expertise, or persuasive ability. 
a. This style can be useful when there is an emergency and a decision needs to be make fast; when the decision is unpopular; or when defending against someone who is trying to exploit the situation selfishly.
b.  However it can leave people feeling bruised, unsatisfied and resentful when used in less urgent situations.   
ii. Collaborative:
1.  People tending towards a collaborative style try to meet the needs of all people involved. 
a. These people can be highly assertive but unlike the competitor, they cooperate effectively and acknowledge that everyone is important. 
b. This style is useful when a you need to bring together a variety of viewpoints to get the best solution; when there have been previous conflicts in the group; or when the situation is too important for a simple trade-off.

iii. Compromising:
1.  People who prefer a compromising style try to find a solution that will at least partially satisfy everyone.
a. Everyone is expected to give up something, and the compromiser him- or herself also expects to relinquish something. 
2. Compromise is useful when the cost of conflict is higher than the cost of losing ground, when equal strength opponents are at a standstill and when there is a deadline looming.
iv. Accommodating: 
1. Indicates a willingness to meet the needs of others at the expense of the person’s own needs. 
2. Often knows when to give in to others, but can be persuaded to surrender a position even when it is not warranted. 
3. Not assertive but is highly cooperative. 
4. Appropriate when the issues matter more to the other party, when peace is more valuable than winning, or when you want to be in a position to collect on this “favor” you gave. 
a. However people may not return favors, and overall this approach is unlikely to give the best outcomes.

v. Avoiding: 
1. People tending towards this style seek to evade the conflict entirely. 
2. Style is typified by delegating controversial decisions, accepting default decisions, and not wanting to hurt anyone’s feelings.
3.  Can be appropriate when victory is impossible, when the controversy is trivial, or when someone else is in a better position to solve the problem. 
a. However in many situations this is a weak and ineffective approach to take.
d. Conflict Resolution

i. Conflict resolution skill 1: 
1. Quickly relieve stress.  
a. The capacity to remain relaxed and focused in tense situations is a vital aspect of conflict resolution. 
b. If you don’t know how to stay centered and in control of yourself, you may become emotionally overwhelmed in challenging situations. The best way to rapidly and reliably relieve stress is through the senses: 
i. sight,
ii. sound
iii. touch
iv. taste
v. smell.
e. Each person responds differently to sensory input, so you need to find things that are soothing to you.

i. Conflict resolution skill 2: 
1. Recognize and manage your emotions.
2. Emotional awareness is the key to understanding yourself and others. 
a. If you don’t know how you feel or why you feel that way, you won’t be able to communicate effectively or smooth over disagreements. Although knowing your own feelings may seem simple, many people ignore or try to sedate strong emotions like anger, sadness, and fear. But your ability to handle conflict depends on being connected to these feelings. If you’re afraid of strong emotions or if you insist on finding solutions that are strictly rational, your ability to face and resolve differences will be impaired.
ii. Conflict resolution skill 3: 
1. Improve your nonverbal communication skills.
a. The most important information exchanged during conflicts and arguments is often communicated nonverbally. 
b. Nonverbal communication includes eye contact, facial expression, tone of voice, posture, touch, and gestures. 
c. When you’re in the middle of a conflict, paying close attention to the other person’s nonverbal signals may help you figure out what the other person is really saying, respond in a way that builds trust, and get to the root of the problem. 
d. Simply nonverbal signals such as a calm tone of voice, a reassuring touch, or a concerned facial expression can go a long way toward defusing a heated exchange.
iii.  Conflict resolution skill 4:
1.  Use humor and play to deal with challenges
a. You can avoid many confrontations and resolve arguments and disagreements by communicating in a playful or humorous way. 
b. Humor can help you say things that might otherwise be difficult to express without creating a flap. 
i. However, it’s important that you laugh with the other person, not at them. 
ii. When humor and play are used to reduce tension and anger, reframe problems, and put the situation into perspective, the conflict can actually become an opportunity for greater connection and intimacy
4. Parliamentary Procedure
a. The body of rules, ethics, and customs governing meetings and other operations of clubs, organizations, legislative bodies, and other deliberative assemblies.
b. Based on the principles of allowing the majority to make decisions effectively and efficiently (majority rule), while ensuring fairness towards the minority and giving each member or delegate the right to voice an opinion
c. Basic Parliamentary Procedure
i.  President calls meeting to order (“this meeting will come to order”).
ii. Only those who get recognized by the chair may speak during a meeting which has “come to order.”
iii.  Side conversations are not allowed;
1.  if someone wants to speak, it should be to the whole group (unless someone gets permission from the president to have a small side conversation for the purpose of furthering the meeting).
iv. The president acts as a neutral “gatekeeper” in discussions of matters to be voted upon.
v.  In order to discuss something the group needs to vote on, someone (other than the president) has to make a motion or proposal (“I move that…happens”).
vi. The president should do substantially more facilitation of conversation (“what do you think, Pat?”) than talking him/herself.
vii.  In order to even discuss a motion, someone has to “second” it (“I second the motion”).
viii. The minutes need to reflect who makes motions, who seconds them and what exactly the motions are (so the secretary may ask the chair to clarify these things at any time).
ix. If there is no second, the motion dies (will not be discussed).
x.  If there is a second, the president calls on people to speak for or against the motion (giving reasons to vote for or against).
xi. If someone who supports the basic motion wants to suggest a change within the motion, he/she may make a “friendly amendment” in the form of a new motion “I would like to move that the current motion be amended like this:…”). If they just don’t agree, that’s what they say and it doesn’t alter the actual motion.
xii. The motion to make a friendly amendment either gets a second and the newly altered motion gets discussed or it dies and discussion returns to the original motion.
xiii. The president usually sets a limit of so m any minutes for consideration of a motion and may ask speakers to (a) wrap up their point soon and/or (b) only speak if they have new thoughts on the topic.
xiv.  Anytime someone who gets called upon can “call the question,” meaning that if someone else seconds that “call” the group must vote at that time on the motion “on the floor” (being discussed).
xv.  Once a vote is taken by eligible voting members, the secretary announces the numbers and the president announces whether it “passed” or not.
xvi.  The president then gives directions or requests that appropriate action be taken by whomever is responsible to act on the motion that has been “passed.”
xvii. The president then thanks the participants for their discussion and/or makes suggestions for how to perhaps have a better discussion the next time.
xviii. At the end of the meeting, the president asks for a “motion to dismiss.” Someone seconds and the president asks for a vote. If it passes, the meeting is officially over.
5. Leadership Styles
a. Authoritarian 
i. Classical leadership style with the following characteristics:
1. Manager seeks to make as many decisions as possible 
ii. Manager seeks to have the most authority and control in decision making 
1. Manager seeks to retain responsibility rather than utilize complete delegation
2.  Consultation with other colleagues is minimal and decision making becomes a solitary process
3.  Managers are less concerned with investing their own leadership development, and prefer to simply work on the task at hand.
4. Is seen as an old fashioned technique. 
a. Has existed as long as managers have commanded subordinates, and is still employed by many leaders across the globe. 
b. Survives because it is intuitive, carries instant benefits, and comes natural to many leaders. 
c. Many leaders who start pursuing leadership development are often trying to improve upon their organizations autocratic leadership style.

iii. Benefits of the Autocratic Leadership Style
1. Despite having many critics, the autocratic leadership styles offer many advantages to managers who use them. These include: 
a. Reduced stress due to increased control. Where the manager ultimately has significant legal and personal responsibility for a project, it will comfort them and reduce their stress levels to know that they have control over their fate. 
b. More productive group ‘while the leader is watching’. 
i. The oversight that an autocratic manager exerts over a team improves their working speed and makes them less likely to slack. 
ii. Ideal for poorly motivated employees who have little concern or interest in the quality or speed of work performed. 
c. Improved logistics of operations.
i.  Having one leader with heavy involvement in many areas makes it more likely that problems are spotted in advance and deadlines met. 

ii. Makes autocratic leadership ideal for one-off projects with tight deadlines, or complicated work environments where efficient cooperation is key to success. 

d. Faster decision making. 
i. When only one person makes decisions with minimal consultation, decisions are made quicker, which will allow the management team to respond to changes in the business environment more quickly.

2. Disadvantages Of The Autocratic Leadership Style
a. Short-termistic approach to management. 
i. While leading autocratically will enable faster decisions to be made in the short term, by robbing subordinates of the opportunity to gain experience and start on their own leadership development,  and learn from their mistakes, the manager is actually de-skilling their workforce which will lead to poorer decisions and productivity in the long run. 

b. Manager perceived as having poor leadership skills. 
i. While the autocratic style has merits when used in certain environments, autocratic leadership style is easy yet unpopular. Managers with poor leadership skills with often revert to this style by default. 
c. Increased workload for the manager. 
i. By taking on as much responsibility and involvement as possible, an autocratic leader naturally works at their full capacity, which can lead to long term stress and health problems and could damage working relationships with colleagues. 
ii. This hyper-focus on work comes at the expense of good leadership development. 
d. People dislike being ordered around. 
i. They also dislike being shown very little trust and faith. As a result, the autocratic leadership style can result in a demotivated workforce. This results in the paradox that autocratic leadership styles are a good solution for demotivated workers, but in many cases, it is the leadership style alone that demotivates them in the first place. 
e. Teams become dependent upon their leader. 
i. After becoming conditioned to receive orders and act upon them perfectly, workers lose initiative and the confidence to make decisions on their own. This results in teams of workers who become useless at running operations if they loose contact with their leader. This is the result of a lack of time dedicated to leadership development on the employees part.
3. When is the Autocratic Leadership Style Effective?

a. Following on from the merits and drawbacks listed above, the autocratic leadership style is useful in the following work situations:
i. Short term projects with a highly technical, complex or risky element.
ii. Work environments where spans of control are wide and hence the manager has little time to devote to each employee.
iii. Industries where employees need to perform low-skilled, monotonous and repetitive tasks and generally have low levels of motivation. 
iv. Projects where the work performed needs to be completed to exact specifications and/or with a tight deadline.
b.  Companies that suffer from a high employee turnover, i.e. where time and resources devoted to leadership development would be largely wasted. Although one could argue that a lack of leadership development in the first place caused the high turnover
c. Democratic\
i. Is the leadership style that promotes the sharing of responsibility, the exercise of delegation and continual consultation. 
1. The style has the following characteristics:  
a. Manager seeks consultation on all major issues and decisions. 
b.  Manager effectively delegate tasks to subordinates and give them full control and responsibility for those tasks. 
c. Manager welcomes feedback on the results of initiatives and the work environment. 
d.  Manager encourages others to become leaders and be involved in leadership development.
2. Benefits Of The Democratic Leadership Style
a. Positive work environment. 
i. A culture where junior employees are given fair amount of responsibility and are allowed to challenge themselves is one where employees are more enthused to work and enjoy what they do. 
3. Successful initiatives. 
a. The process of consultation and feedback naturally results in better decision making and more effective operations. 
b. Companies run under democratic leadership tend to run into fewer grave mistake and catastrophes. 
i. To put it simply – people tell a democratic leader when something is going badly wrong, while employees are encouraged to simply hide it from an autocrat. 
4. Creative thinking.
a.  The free flow of ideas and positive work environment is the perfect catalyst for creative thinking. 
b. Benefits of this aren’t just relevant for creative industries, because creative thinking is required to solve problems in every single organization, whatever it’s nature. 
5. Reduction of friction and office politics. 
a. By allowing subordinates to use their ideas and even more importantly – gain credit for them, you are neatly reducing the amount of tension employees generate with their manager. them. 
6. Reduced employee turnover. 
a. When employees feel empowered through leadership development, a company will experience lower rates of employee turnover which has numerous benefits. 
i. A company that invests in leadership development for its employees, is investing in their future, and this is appreciated by a large majority of the workforce.
7. What Are The Disadvantages Of The Democratic Leadership Style?
a. Lengthy and ‘boring’ decision making. Seeking consultation over every decision can lead to a process so slow that it can cause opportunities to be missed, or hazards avoided too late. 
b. Danger of pseudo participation. Many managers simply pretend to follow a democratic leadership style simply to score a point in the eyes of their subordinates. Employees are quick to realise when their ideas aren’t actually valued, and that the manager is merely following procedure in asking for suggestions, but never actually implementing them. In other words, they’re simply exerting autocratic leadership in disguise.
8. When Is The Democratic Leadership Style Effective?
a. Democratic leadership is applied to an extent in the manufacturing industry, to allow employees to give their ideas on how processes can become leaner and more efficient. 
b. Democratic leadership is effective in professional organizations where the emphasis is clearly on training, professional & leadership development and quality of work performed. 
c.  Non profit organizations also tremendously benefit from drawing upon the creative energies of all their staff to bring about cost cutting techniques or fund raising ideas. 
d. As previously mentioned, creative industries such as advertising and television enjoy a lot of benefits from the free flow 

e. of ideas that democratic leadership bring

d. Bureaucratic
i. The bureaucratic leadership style is concerned with ensuring workers follow rules and procedures accurately and consistently. 
ii. Bureaucratic leadership normally has the following characteristics: 
1. Leaders expect a employees to display a formal, business-like attitude in the workplace and between each other.
2. Managers gain instant authority with their position, because rules demand that employees pay them certain privileges, such as being able to sign off on all major decisions. 
a. As a result, leaders suffer from ‘position power’. 
3. Leadership development becomes pointless, because only titles and roles provide any real control or power. 
4. Employees are rewarded for their ability to adhere to the rules and follow procedure perfectly. 
5. Bureaucratic systems usually gradually develop over a long period of time, and hence are more commonly found in large & old businesses.
6. Benefits of the Bureaucratic Leadership Style
a. Increased safety. 
b. In dangerous workplaces where procedures save lives, a bureaucratic management style can help enforce health and safety rules. 
7. Quality work. 
a. Some tasks, such as completing professional work or medical examinations, need to be done in a meticulous fashion to be done correctly.
b.  Laziness can result in poor work, and hence one solution is to enforce the rules via the bureaucratic leadership style. 
8. Ultimate control. 
a. An environment whereby employees are intrinsically motivated to follow rules in order to be promoted and succeed results in the tightest control management can ever assume over a company. 
i. This control can be used to cut costs or improve productivity.
iii. Disadvantages of the Bureaucratic Leadership Style?
1. Dehumanizes the business.
a.  Bureaucratic companies tend to remove as much potential for ‘human error’ out of the picture as possible. 
b. Unfortunately this also has the effect of removing all the enjoyment and reward that comes from deciding how to do a task and accomplishing it. 
2. Lack of self-fulfillment. 
a. The bureaucratic way of working hampers employees efforts to become successful and independent, because the system becomes too constraining.
3. Parkinson’s Law.
a.  Cyril Northcote Parkinson made the scientific observation that the number of staff in bureaucracies increased by an average of 5%-7% per year “irrespective of any variation in the amount of work (if any) to be done.”". 
b. He explains this growth by two forces: 
c.  “An official wants to multiply subordinates, not rivals” 
d. “Officials make work for each other.” 
e. Parkinson’s findings suggest that bureaucratic leadership encourages inefficiency and waste of internal resources in the long run.
4. ‘Position power’ obsession. 
a. After working in an environment that reinforces the idea that authority is created by rules which in turn support senior positions. 
b. Employees become attached to the idea that simply being in a job position creates authority. This can lead to intense office politics, arrogant leaders and little incentive to perform well once an employee has landed a top job. 
5. Lack of creativity.
a.  It goes without saying that a rule-based culture hinders creativity and encourages workers to simply perform puppet-like work rather than think independently. 
b. This may result in a lack of growth in the business due to employees simply not thinking out of the box or looking for new areas to develop. 
6. Poor communication. 
a. A common feature of a bureaucratic system is a complicated network of communication lines. 
i. Managers who don’t want to be ‘bothered’ by junior staff simply create procedures that allow them to avoid communicating with those below them. ‘Go through the formal process’, ‘
ii. Barriers to communication can hinder the success of any company. 
7. When Is The Bureaucratic Leadership Style Effective?
a. Bureaucratic leadership is found in extremely large corporations such as General Electric, Daimler and General Motors. However these cultures have evolved due to the age and size of these companies, and are generally blamed for the slow growth and recent failures at these companies. 
b. Governmental bodies often have bureaucratic systems, and while these are often despised by the public, they ensure accountability to the tax payer and fair treatment for all. 
c. Excessive form-filling also serves the purpose of passing effort from the government authority (with a tight budget) onto the individual, helping to save costs. 
d. Dangerous workplaces such as mines, oil rigs, construction sites and film sets all benefit from the tight control over health and safety that rules offer.
6. Personality Types and Problem Solving Styles
a. Personality Types

i. The concept of personality type refers to the psychological classification of different types of individuals. 
ii. Personality types are sometimes distinguished from personality traits, with the latter embodying a smaller grouping of behavioral tendencies. 
iii. There are generally held to be four main personality types: Extrovert, Amiable, Analytical and Pragmatic.
a. Extrovert: 
i. someone who:

1.  probably has a messy desk 
2. who leaves projects 75% completed then gets distracted by new, 'more exciting' projects

3.  someone who communicates their ideas with enthusiasm and charm

4.  makes instant decisions

5. hates 'paperwork' and the 'dull routines' of life, such as filling in order forms, checking bank statements, etc.

6.  is usually 'fashionably late' to meetings, events and parties (and they love entertaining clients!)

7. always has interesting screen savers. 


b. Amiable:
i.  someone who:

1.  is the 'peacemaker' in the office

2.  is always striving for a 'win-win' in everything in life

3.  probably isn't terribly ambitious and striving, but is very happy to support and encourage others who are

4. cannot say "No" very easily and so are probably on every committee going (whether they actually want to be or not)

5.  is more likely to make a decision on the spot if only to stop you 'hassling' them, otherwise will take weeks to make a decision (if at all, as they prefer others to make the decision for them)

6.  likes to know what others are doing (in case they themselves are doing something inappropriate or foolish). 
c. Analytical: 'GadgetMan' 

1.  has multiple PDAs in case one fails

2.  has several computers for the same reason

3.  adores punctuality

4.  when they tell you they recently bought something they won't round the number up but will tell you to the exact dollar and cent how much they paid

5.  loves playing with spreadsheets, charts and projections

6.  will never make a decision on the spot;
7.  will buy a car based on fuel economy, servicing costs, resell value, depreciation and other factors, never 'because it's a lovely shade of blue'.
d. Pragmatic: a 'take charge' person; 
1. their view is the way things will probably get done

2.  they listen to others' points of view out of courtesy or intellectual curiosity, but will still do things 'my way' 

3.  doesn't take business rejection personally

4.  not interested in how 'exciting' a project might be, only interested in how much money it will cost/make and how soon it can be implemented/built;
5.  very often the Pragmatic likes the color ' Red '

6.  doesn't have any photos of family or friends on their desk (too unprofessional)

7.  has a neat, organized desk
e. No one is ever a 'pure' type. 
i. We are all a mix of the four personality types to some degree or other. 
ii. Yet we also have a strong preference for one particular type. 

b. Problem Solving Styles
i. Defined

1. Consistent individual differences in the ways people prefer to plan and carry out generating and focusing, in order to gain clarity, produce ideas, or prepare for action when solving problems or managing change
ii. Approaches

1. There are many approaches to problem solving, depending on the nature of the problem and the people involved in the problem. 
2. The more traditional, rational approach is typically used and involves
a. clarifying description of the problem
b. analyzing causes
c.  identifying alternatives
d.  assessing each alternative
e. choosing one & implementing it
f.  evaluating whether the problem was solved or not. 
3. Another, more state-of-the-art approach is appreciative inquiry. 
a. That approach asserts that "problems" are often the result of our own perspectives on  a phenomena, eg, if we look at it as a "problem," then it will become one and we'll probably get very stuck on the "problem." 
b. Appreciative inquiry includes
i. identification of our best times about the situation in the past

ii.  wishing and thinking about what worked best then

iii.  visioning what we want in the future, and building from our strengths to work toward our vision. 

4. The activities of problem solving and decision making are closely intertwined, so the reader will often find mention of the two topics together. 
iii. Primary Styles
1. Intuitive

a.  Rely on experiences and judgments to quickly size up a situation and take action

i. Way experiences translate into action

b. Problem solving skills
i. Recognize the early signs of problems or opportunities (recognition)

ii. Size up situations rapidly and sees the big picture (integration)

iii. Quickly sees the likely outcome of each possible response (projection)

iv. Ability to decide and act without deliberate analysis (action)
c. Strong correlation between experience and effective intuitive decision making
2. Analytical 

a. More measured approach to problems and often relies on analysis before taking action
b. Problem solving skills

i. Collecting and organizing information to accurately define a problem or situation

ii.  Applying analysis tools and models to research a situation thoroughly, identify relationships and interactions

iii. Clearly thinking through the benefits and risks of each alternative course of action

iv. Selecting the best course of action

c. Rely on consistency of thought process to help sort through and make sense out of complex situations and problems.
7. Value of a team with different abilities, personality types and problem solving styles
a. Abilities

i. Represents your knowledge, skills, and capabilities. They are what you know and what you can do. Some examples include:
1.  Creating a budget.
2. Solving a mechanical problem.
3. Teaching a class.
4. Operating equipment.
5. Writing a speech.
6.  Reading blueprints.
b. Personality Types

i. People are influenced and motivated differently! Have you ever wondered why you can say one thing to one person, and get a certain response, then say exactly the same thing to another person, and get a different response? The basic reason is because people have different personality styles, and each personality has a different priority.
1. The Dominant type 
a. An outgoing, task-oriented individual will be focused on 
i. getting things done, accomplishing tasks

ii. getting to the bottom line as quickly as possible 
iii.  MAKING IT HAPPEN!
iv.  (The key insight in developing a relationship with this type person is RESPECT and RESULTS.)
2. The Inspiring type
a.  An outgoing, people-oriented individual loves to interact, socialize and have fun. 
b. This person is focused on what others may think of him or her. 
c. (The key insight in developing a relationship with this type person is ADMIRATION and RECOGNITION.)
3. The Supportive type 
a. A reserved, people-oriented individual will enjoy relationships, helping or supporting other people and working together as a team.
b.  (The key insight in developing a relationship with this person is FRIENDLINESS and SINCERE APPRECIATION.)
4. The Cautious type 
a.  A reserved, task-oriented individual will seek value, consistency and quality information. 
b. This person focuses on being correct and accurate.
c.  (The key insight in developing a relationship
ii. Each person is an important part of the team...both personally and professionally. Develop ways to begin to learn how to say the same thing in a different way in order to create better relationships and build better teams.
c. Problem Solving Styles

i. Cross-functional teams where the membership comes from different areas of the organization, and are charged with finding a solution to the problem. 
Summary                                                                                                        

Evaluation

Individual Learning Activity

Lesson:
Getting the Most Out of People
Assignment:
Choose one of the topics below and research it. Write a report on your findings that answers the question or explains the concept and shows why it is relevant to your life.


           
1.
Discuss the importance and function of teams in 






agribusiness.





2.
Explain the value of democratic leadership in teamwork, organizations, etc.





3.
Demonstrate proper steps in effective conflict resolution.





4.
Demonstrate the use of parliamentary procedure.





5.
Explain the major leadership styles (Authoritarian and Democratic).





6.
Identify the major personality types and problem solving styles of individuals. 





7.
Explain the value of a team with diverse abilities, personality types and problem solving styles.

Minimum Requirements:
1. Paper must be typed in 12 point font and at least one page in length. The paper may be double-spaced. 

2. At least two credible references must be properly cited.

3. All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

4. Papers will be graded on content (amount of good information, accuracy, etc.) and mechanics (grammar, spelling, and punctuation.)

Due Date:

Points/Grade Available:

Individual Learning Activity Rubric

	Content - offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The paper should include information and issues of state and local importance.
	35 pts.



	Critical Analysis - logical process of analyzing and reporting information that examines and explains the topic selected. The paper should go beyond simply listing facts and must include why the concept is relevant to the student’s life. 
	25 pts.

	Organization- The paper should have an orderly structure that demonstrates a logical flow of ideas.
	15 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the paper should meet all specifications and be executed following rules of proper written English.
	15 pts.


Group Learning Activity

Lesson: 
Getting the Most Out of People
Assignment: 
Choose one of the topics below and research it. With your group, prepare a presentation to teach the class your concept.



          

1.
Discuss the importance and function of teams in 






agribusiness.





2.
Explain the value of democratic leadership in teamwork, organizations, etc.





3.
Demonstrate proper steps in effective conflict resolution.





4.
Demonstrate the use of parliamentary procedure.





5.
Explain the major leadership styles (Authoritarian and Democratic).





6.
Identify the major personality types and problem solving styles of individuals. 





7.
Explain the value of a team with diverse abilities, personality types and problem solving styles.

Your presentation should include the following:
1. A lesson plan outlining exactly what your group will teach and how the information will be taught

2. A Power Point of at least twelve slides

3. Notes containing the information the class will be responsible for (these can be printed and given to the class, written on the board, or part of the Power Point). A copy of the notes will be turned in to the instructor.

4. Some type of interactive activity for the class (game, problem solving activity, interactive model, etc.)

5. Your group must also prepare an assessment for the class. This assessment can be written or oral, but should show the instructor that the class understands and has retained the material being taught.

Due Date:

Points/Grade Available:

All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

Group Learning Activity Rubric

	Lesson Plan – The group submits a thorough, detailed lesson plan highlighting the content and organization of their lesson.
	10 pts.

	PowerPoint – The group presents a Power Point of at least twelve slides that contains information and pictures vital to the lesson with additional information or examples for enhancement.
	20 pts.

	Interactive Activity – Some type of interactive activity is used to help teach the lesson. The activity should contribute to the mastery of content and involve the entire class in some way.
	15 pts.

	Assessment – A fair, thorough assessment is prepared and administered based on the information presented to the class. Poor grades on the assessment by a few members of the class are excusable, but if the entire class has difficulty, the points awarded in this category may be lowered at the discretion of the instructor.
	   15 pts.

	Content – The group should cover the concept (within reason) in entirety. The group may study actual lesson plans to help decide what should be emphasized.
	    25 pts.

	Overall Effect – The group is prepared, enthusiastic, and interesting, and the lesson flows smoothly. 
	    15 pts.


Presentation Learning Activity
Lesson:
Getting the Most Out of People
Assignment:
Choose one of the topics below, research it, and prepare a presentation that answers the question or explains the concept and shows why it is relevant to your life.



          

1.
Discuss the importance and function of teams in 






agribusiness.





2.
Explain the value of democratic leadership in teamwork, organizations, etc.





3.
Demonstrate proper steps in effective conflict resolution.





4.
Demonstrate the use of parliamentary procedure.





5.
Explain the major leadership styles (Authoritarian and Democratic).





6.
Identify the major personality types and problem solving styles of individuals. 





7.
Explain the value of a team with diverse abilities, personality types and problem solving styles.

Minimum Requirements:
Oral Report Option

1.   Write a paper on one of the topics and orally present your work to the class.

2.   Paper may be double-spaced and should be at least one page in length, resulting in a two to five minute presentation. 

3.   At least two references must be properly cited. 

4.   The presentation of the report will be graded secondary 

      to the content of the paper.

PowerPoint Option
1. Presentation should be at least ten slides in length

2. Presentation should include at least four photos.

3. Presentation should be two to five minutes in length.

4. Grammar and spelling will be graded by the same standards as any other written assignment.

5. At least two references must be properly cited.

Poster Option:

1. Prepare a poster that answers/explains one of the topics. You will present your poster to the class.

2. Your poster should include both text and graphics that help communicate your research.

3. At least two sources of information should be properly cited on the back of the poster.

4. Neatness and appearance of the poster will be graded.

5. Poster presentation should last two to five minutes.

Due Date:

Points/Grade Available:

For all presentations: All work must be original. No plagiarism! Any use of another’s work or ideas without giving proper credit will result in a zero.
Presentation Learning Activity Rubric

	Content- offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The presentation should include information and issues of state and local importance.
	40 pts.

	Critical Analysis/Organization – The presentation shows a logical process of analyzing and reporting information that examines and explains the topic selected. The presentation should go beyond simply listing facts and must include why the concept is relevant to the student’s life.
	20 pts.

	Presentation – The student makes a genuine effort to present, not just read the material. The student should present with confidence using techniques like eye contact and voice inflexion to make his or her point. Although content takes precedence over presentation, the experience of successfully presenting in front of a class is part of the basis of this assignment.
	25 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the presentation should meet all guidelines set forth and should be executed in proper written English. For the poster, this includes neatness and appearance.
	15 pts.


Teacher Notes
Essential Question: 
How do you get the most out of people?

Vocabulary
Teamwork
Democratic
Conflict Resolution
Parliamentary Procedure

Lesson Evaluation

As a leader it is important to know your leadership style (Authoritarian and Democratic ) and how your style works with other personalities. Write an essay on your leadership style. Be sure to include details about how this style works with other people. Include a description of all personality styles you learned about. 
Also include a paragraph on how this information (leadership styles and personalities)  will directly impact you in a real life situation. 
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