[image: image1.png]



Course:
AG-AML – 01.412 Agribusiness Management and Leadership
Unit 3:
Agricultural Law and Ethics
Lesson 1:
What is Legal and is it Ethical?
Georgia Performance Standards:
AG-AML-8 – (a-d)
Academic Standards:






SSCG7

    
National Standards: 





Objectives:   1.
Describe a person's responsibility under the law as it 





relates to business activities.





2.
Classify unethical and illegal conduct in business and related consequences.





3.
Describe federal laws dealing with fair business practices including competition, advertising and pricing.





4.
List examples of how unethical behavior leads to government regulations.

Teaching Time:
3 Days
Grades: 9-12
Essential Question: Is everything that is legal always ethical?
Unit Understandings, Themes, and Concepts:  
Students will learn the classifications of unethical and illegal conduct in business related consequences. They will know the federal laws dealing with fair business. They will get a better understand how unethical behavior leads to government regulations. 
Primary Learning Goals:  

Students will be able to explain the responsibility under the law as it relates to business activities. The students will also be able to describe classify unethical and illegal conduct in business and relation consequences. They will be able describe federal laws dealing with fair business practices including competition, advertising and pricing.

Students with disabilities: For students with disabilities, the instructor should refer to the individual student's IEP to insure that the accommodations specified in the IEP are being provided within the classroom setting. Instructors should familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation within any given instructional activity or requirement.

Assessment Method/Type:

____ Constructed Response

____ Peer Assessment

_X__ Combined Methods


____ Selected Response

____ Informal Checks


____ Self Assessment

References:

Materials and Equipment:

Eraser board






Handout



LCD Projector






Computer
POWERPOINTS:

Legal Aspects  






Casey Oskas

Strategic Planning for Your Farm Business
Web Resources:

http://legal-dictionary.thefreedictionary.com/business 

http://business.lovetoknow.com/wiki/A_Definition_for_Business_Ethics
www.web.carroll.edu/~msmillie/busethics/glossary.htm 

www.ezinearticles.com/?Business-Ethics-Definition&id=2954799 

www.smallbusinessnotes.com/operating/legal/.../illegal.html
http://en.wikipedia.org/wiki/Business_ethics
www.georgia.gov › ... › Consumer Resources
Additional Web Resources:

www.legalfish.com/business-attorney/business-law-terms.htm
www.freeessays.cc/db/20/egn14.shtml
Georgia Performance Standards: AG-AML-8 (a-d)
             

AG-AML-8. Students will investigate the relationship between ethics and law. 

a.
Describe a person's responsibility under the law as it relates to business activities.


b.
Classify unethical and illegal conduct in business and related consequences.


c.
Describe federal laws dealing with fair business practices including competition, advertising and pricing.


d.
List examples of how unethical behavior leads to government regulations.

Academic Standards:



    
SSCG7 The student will describe how thoughtful and effective participation in civic life is characterized by obeying the law, paying taxes, serving on a jury, participating in the political process, performing public service, registering for military duty, being informed about current issues, and respecting differing opinions.

Lesson Introduction Activity

Lesson:
What is Legal and is it Ethical?
Assignment:


Students will be divided into groups of two or three.  Each group will interview local businesses, i.e. Banks, Agri-businesses, Manufacturers, etc.. Each group will specifically gather views and policies on legal and ethical policies for the enterprise.
Points/Grade Available: 100
Lesson Introduction Activity Rubric

	Content - information is written on the topic and covers each aspect of the question. 
	50 %



	Class Discussion – participates in the class discussion on the topic. 
	50 %


Teaching Procedure

1. Define Business.
a. any activity or enterprise entered into for profit. It does not mean it is a company, a corporation, partnership, or have any such formal organization, but it can range from a street peddler to General Motors. It is sometimes significant to determine if an accident, visit, travel, meal or other activity was part of "business" or for pleasure or no particular purpose. 
b. Any business is enveloped with legalities to make it licensed and recognized by all agencies, especially the government of any country worldwide. If your business is registered and licensed, it carries with it a good reputation that may be recommendable to all of your prospective clients. All customers want to transact with a business company that is legally established in the country.
2. Business and Law
a. Commercial law (sometimes known as business law) is the body of law that governs business and commercial transactions. It is often considered to be a branch of civil law and deals with issues of both private law and public law. Commercial law includes within its compass such titles as principal and agent; carriage by land and sea; merchant shipping; guarantee; marine, fire, life, and accident insurance; bills of exchange and partnership. It can also be understood to regulate corporate contracts, hiring practices, and the manufacture and sales of consumer goods. In the United States, commercial law is the province of both the United States Congress, under its power to regulate interstate commerce, and the states, under their police power. Efforts have been made to create a unified body of commercial law in the United States; the most successful of these attempts has resulted in the general adoption of the Uniform Commercial Code.

b. Compliance with Business Laws 

Most aspects of running a business have some legal consequences.

Whether your business is just starting up, expanding, or winding

down, you must comply with the federal, state, and local laws that govern your business activities.

c. Legal Information for Small and Large Businesses 

Broad ranging material on business laws, regulations, structuring,

capital, taxes, securities, employment, contracts, labor & more

d. Define Business Ethics.

i.   an academic discipline that studies those standards, values, and principles that operate in business (explicitly or implicitly) and seeks to articulate and defend the ones that ought or should operate in business. (b) The set of principles or reasons which in fact govern the conduct of business; (c) the set of principles or reasons which should govern the conduct of business.

ii. considered the backdrop of, firstly, the three broad moral paradigms of Revelation, Decree and Context. The definition is secondly discussed against the prevailing everyday moral frameworks of corporate culture. 

iii. Is it business ethics or just the golden rule? The golden rule holds a universal theme. Treat others the way you would want to be treated. Do it at work, at home, in life and in Hong Cong. It is a bedrock principle of any good company. 
iv.  About delivering a hour's work for an hour's pay or is it? 
e. Individual Ethical Standards

i. What people believe
ii. Developed over years of observing and learning
f. Ethical Problem Solving

i. Finding an ethical solution
ii. Approaches 

1. Get the facts

2. Do not make decision based on emotional appeal alone

3. Use facts and temper with values of all involved parties

4. Focus

a. Protecting the basic rights of people

b. Being fair and just

c. Looking out for common good of society

d. Considering the ideals that we strive to achieve

g. Why business ethics?
i. Ethics in business is necessary because, business can go unethical, and there are plenty of evidences as in today on unethical corporate practices. Business does not operate in vacuum. Firms and corporations operate in the social and natural environment. By virtue of existing in the social and natural environment, business is duty bound to be accountable to the natural and social environment in which it survives. Irrespective of the demands and pressures upon it, business, by virtue of its existence is bound to be ethical, for at least two reasons: one, because whatever the business does affects its stakeholders and two, because every juncture of action has trajectories of ethical as well as unethical paths wherein the existence of the business is justified by ethical alternatives it responsibly chooses.
h. Overview of issues in business ethics
i. General business ethics
ii. One of the aims of which is to determine the fundamental purposes of a company. If a company's main purpose is to maximize the returns to its shareholders, then it should be seen as unethical for a company to consider the interests and rights of anyone else.
1. Corporate social responsibility or CSR: an umbrella term under which the ethical rights and duties existing between companies and society is debated. 
a. Issues regarding the moral rights and duties between a company and its shareholders: fiduciary responsibility, stakeholder concept v. shareholder concept. 
b. Ethical issues concerning relations between different companies: e.g. hostile take-overs, industrial espionage. 
c. Leadership issues: corporate governance; Corporate Social Entrepreneurship 
d. Political contributions made by corporations.
e. Law reform, such as the ethical debate over introducing a crime of corporate manslaughter.
f. The misuse of corporate ethics policies as marketing instruments. 
iii. Ethics of finance
1. Fundamentally finance is a social science discipline. The discipline shares its border with behavioral science, sociology, economics, accounting and management. Finance being a discipline concerned technical issues such as the optimal mix of debt and equity financing, dividend policy, and the evaluation of alternative investment projects, and more recently the valuation of options, futures, swaps, and other derivative securities, portfolio diversification etc., often it is mistaken to be a discipline free from ethical burdens[. However frequent economic meltdowns that could not be explained by theories of business cycles alone have brought ethics of finance to the forefront. Finance ethics is overlooked for another reason: issues in finance are often addressed as matters of law rather than ethics . Looked closer into the literature concerning finance ethics one can be convinced that as it is the case with other operational areas of business, the ethics in finance too is vehemently disputed.
2. Ethics of the finance paradigm
a. Conventionally economics is seen as a moral science and philosophy directed at a shared ‘good life’. The firm, within the finance paradigm, is seen as a complex network of contractual relations, mostly implicit, between various interest groups. Ethics of finance is narrowly reduced to the mathematical function of shareholder wealth maximization.. Ethics seen from the stakeholder perspective is the privilege of the immediate and remote stakeholders as much as it is the obligation of the firms towards them.

3. Operational areas of financial ethics
a.  financial contracting, sales practices, consultancy services, tax payments, internal audit, external audit are discussed in them.
b. Creative accounting, earnings management, misleading financial analysis. 


c. Insider trading, securities fraud, bucket shops, forex scams: concerns (criminal) manipulation of the financial markets. 
d. Executive compensation: concerns excessive payments made to corporate CEO's and top management. 
e. Bribery, kickbacks, facilitation payments: while these may be in the (short-term) interests of the company and its shareholders, these practices may be anti-competitive or offend against the values of society. 
i. Ethics of human resource management
‘Human resource management’ occupies the sphere of activity of recruitment, selection, orientation, performance appraisal, training and development, industrial relations and health and safety issues where ethics really matters. 
j. Ethics of sales and marketing
Ethics in marketing deals with the principles, values and/or ideals by which marketers (and marketing institutions) ought to act.  

Marketing ethics is not restricted to the field of marketing alone, rather its influence spread across all fields of life.

· Pricing: price fixing, price discrimination, price skimming. 

· Anti-competitive practices: these include but go beyond pricing tactics to cover issues such as manipulation of loyalty and supply chains. See: anti-competitive practices, antitrust law. 

· Specific marketing strategies: greenwash, bait and switch, shill, viral marketing, spam (electronic), pyramid scheme, planned obsolescence. 

· Content of advertisements: attack ads, subliminal messages, sex in advertising, products regarded as immoral or harmful 

· Children and marketing: marketing in schools. 

· Black markets, grey markets. 
k.  Ethics of production
This area of business ethics usually deals with the duties of a company to ensure that products and production processes do not cause harm. Some of the more acute dilemmas in this area arise out of the fact that there is usually a degree of danger in any product or production process and it is difficult to define a degree of permissibility, or the degree of permissibility may depend on the changing state of preventative technologies or changing social perceptions of acceptable risk.

· Defective, addictive and inherently dangerous products and services (e.g. tobacco, alcohol, weapons, motor vehicles, chemical manufacturing, bungee jumping). 

· Ethical relations between the company and the environment: pollution, environmental ethics, carbon emissions trading 

· Ethical problems arising out of new technologies: genetically modified food, mobile phone radiation and health. 

· Product testing ethics: animal rights and animal testing, use of economically disadvantaged groups (such as students) as test objects. 

l. Ethics of property, property rights and intellectual property rights
The ethics of property, property rights and intellectual property rights are contested throughout the history of the concept. The idea of property is intrigued with the notion of self as individual. Property ownership is said to enhance individual liberty by extending the line of non-interference by the state or others around the person. Seen from this perspective, property right is absolute and property has special and distinctive character that precedes its legal protection. 

Property right, referred to as ‘bundle of rights’ implying a group of rights such as occupancy, use and enjoyment, and the right to sell, devise, give, or lease all or part of these rights, often obscure the responsibility associated with such a right: custodians of property have obligations as well as rights.  Property claims, it is observed, is fragile and cannot exist without trust of others. 

Property does not exist in isolation, and so property rights too. Property rights describe relations among people and not just relations between people and things for the fundamental truth about human condition.  Ethics of property rights begins with recognizing the vacuous nature of the notion of property.

m.  Ethics and Technology
The computer and the World Wide Web are two of the most significant inventions of the twentieth century. There are many ethical issues that arise from this technology. It is easy to gain access to information. This leads to data mining, workplace monitoring, and privacy invasion. 

Medical technology has improved as well. Pharmaceutical companies have the technology to produce life saving drugs. These drugs are protected by patents and there are no generic drugs available. This raises many ethical questions.

3. Fair Business Practice Laws

a. The primary consumer protection law. The Act regulates unfair or deceptive practices in consumer transactions (that is, transactions for personal, family or household purposes.) The Act also regulates matters such as health spa memberships, “going out of business” sales, telemarketing, multilevel marketing opportunities, campground memberships and certain promotional activities. The Act authorizes private citizens to sue for violations in certain circumstances.
4. Unethical Behavior and Government Regulation Examples
a. Sarbanes-Oxley Act 

i. Passed into federal law in 2002 in reaction to corporate accounting scandals such as Enron and Tyco International.  Puts new restrictions or enhances criteria already in place on corporate accounting and management.  Due to the act there has been a creation of the Public Company Accounting Oversight Board which oversees accounting and auditing of public firms.

b. Sherman Antitrust Act 
i. Requires the United States Federal government to investigate and pursue trusts, companies and organizations suspected of violating the Act. It was the first Federal statute to limit cartels and monopolies, and today still forms the basis for most antitrust litigation by the United States federal government.

Individual Learning Activity

Lesson:
What is Legal and is it Ethical?
Assignment:
Choose one of the topics below and research it. Write a report on your findings that answers the question or explains the concept and shows why it is relevant to your life.


           
1.
Describe a person's responsibility under the law as it relates to business activities.





2.
Classify unethical and illegal conduct in business and related consequences.





3.
Describe federal laws dealing with fair business practices including competition, advertising and pricing.





4.
List examples of how unethical behavior leads to government regulations.

Minimum Requirements:
1. Paper must be typed in 12 point font and at least one page in length. The paper may be double-spaced. 

2. At least two credible references must be properly cited.

3. All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

4. Papers will be graded on content (amount of good information, accuracy, etc.) and mechanics (grammar, spelling, and punctuation.)

Due Date:

Points/Grade Available:

Individual Learning Activity Rubric

	Content - offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The paper should include information and issues of state and local importance.
	35 pts.



	Critical Analysis - logical process of analyzing and reporting information that examines and explains the topic selected. The paper should go beyond simply listing facts and must include why the concept is relevant to the student’s life. 
	25 pts.

	Organization- The paper should have an orderly structure that demonstrates a logical flow of ideas.
	15 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the paper should meet all specifications and be executed following rules of proper written English.
	15 pts.


Group Learning Activity

Lesson: 
What is Legal and is it Ethical?
Assignment: 
Choose one of the topics below and research it. With your group, prepare a presentation to teach the class your concept.



                 
1.
Describe a person's responsibility under the law as it relates to business activities.





2.
Classify unethical and illegal conduct in business and related consequences.





3.
Describe federal laws dealing with fair business practices including competition, advertising and pricing.





4.
List examples of how unethical behavior leads to government regulations.

Your presentation should include the following:
1. A lesson plan outlining exactly what your group will teach and how the information will be taught

2. A Power Point of at least twelve slides

3. Notes containing the information the class will be responsible for (these can be printed and given to the class, written on the board, or part of the Power Point). A copy of the notes will be turned in to the instructor.

4. Some type of interactive activity for the class (game, problem solving activity, interactive model, etc.)

5. Your group must also prepare an assessment for the class. This assessment can be written or oral, but should show the instructor that the class understands and has retained the material being taught.

Due Date:

Points/Grade Available:

All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

Group Learning Activity Rubric

	Lesson Plan – The group submits a thorough, detailed lesson plan highlighting the content and organization of their lesson.
	10 pts.

	PowerPoint – The group presents a Power Point of at least twelve slides that contains information and pictures vital to the lesson with additional information or examples for enhancement.
	20 pts.

	Interactive Activity – Some type of interactive activity is used to help teach the lesson. The activity should contribute to the mastery of content and involve the entire class in some way.
	15 pts.

	Assessment – A fair, thorough assessment is prepared and administered based on the information presented to the class. Poor grades on the assessment by a few members of the class are excusable, but if the entire class has difficulty, the points awarded in this category may be lowered at the discretion of the instructor.
	   15 pts.

	Content – The group should cover the concept (within reason) in entirety. The group may study actual lesson plans to help decide what should be emphasized.
	    25 pts.

	Overall Effect – The group is prepared, enthusiastic, and interesting, and the lesson flows smoothly. 
	    15 pts.


Presentation Learning Activity
Lesson:
What is Legal and is it Ethical?
Assignment:
Choose one of the topics below, research it, and prepare a presentation that answers the question or explains the concept and shows why it is relevant to your life.



          

1.
Describe a person's responsibility under the law as it relates to business activities.





2.
Classify unethical and illegal conduct in business and related consequences.





3.
Describe federal laws dealing with fair business practices including competition, advertising and pricing.





4.
List examples of how unethical behavior leads to government regulations.

Minimum Requirements:
Oral Report Option

1.   Write a paper on one of the topics and orally present your work to the class.

2.   Paper may be double-spaced and should be at least one page in length, resulting in a two to five minute presentation. 

3.   At least two references must be properly cited. 

4.   The presentation of the report will be graded secondary 

      to the content of the paper.

PowerPoint Option
1. Presentation should be at least ten slides in length

2. Presentation should include at least four photos.

3. Presentation should be two to five minutes in length.

4. Grammar and spelling will be graded by the same standards as any other written assignment.

5. At least two references must be properly cited.

Poster Option:

1. Prepare a poster that answers/explains one of the topics. You will present your poster to the class.

2. Your poster should include both text and graphics that help communicate your research.

3. At least two sources of information should be properly cited on the back of the poster.

4. Neatness and appearance of the poster will be graded.

5. Poster presentation should last two to five minutes.

Due Date:

Points/Grade Available:

For all presentations: All work must be original. No plagiarism! Any use of another’s work or ideas without giving proper credit will result in a zero.
Presentation Learning Activity Rubric

	Content- offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The presentation should include information and issues of state and local importance.
	40 pts.

	Critical Analysis/Organization – The presentation shows a logical process of analyzing and reporting information that examines and explains the topic selected. The presentation should go beyond simply listing facts and must include why the concept is relevant to the student’s life.
	20 pts.

	Presentation – The student makes a genuine effort to present, not just read the material. The student should present with confidence using techniques like eye contact and voice inflexion to make his or her point. Although content takes precedence over presentation, the experience of successfully presenting in front of a class is part of the basis of this assignment.
	25 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the presentation should meet all guidelines set forth and should be executed in proper written English. For the poster, this includes neatness and appearance.
	15 pts.


Teacher Notes
Essential Question: 
Is everything that is legal always ethical?
Vocabulary
1. Legalities

2. Ethics
3. Business
4. Business Law

5. Business Ethics

6. Property Rights
7. Intellectual Property Rights
Lesson Evaluation 
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