Course:
01.012  Ag Leadership and Personal Development

Unit 8:
Group Dynamics and Team Building 
Lesson 1:
Defining Groups and Why People Belong to Groups

QCC:. . . . . . . . .39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264, 280, 
303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Discuss the importance of democratic group leadership.

2.
Explain why people belong to groups.

3.
Describe various types and forms of group discussion.

4.
Demonstrate how to participate in a group discussion.

Teaching Time:




250 minutes

The teaching time required for this material is very much dependent on the number of activities and discussion associated with the lesson.
References:

Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar Publishers, Inc. Albany, NY. 

Attached handout and activities.
Materials and Equipment:

Handouts
Teaching Procedure

Introduction and Mental Set


Ask students: How many of you have been a part or are presently a part of some kind of team?  Examples: sports, judging, band, etc.  If so, what have you learned as a member of the team and what does it take for your team to succeed?

Discussion


1.
Define democratic and autocratic group leadership and the pros and cons of each.

2.
Why are groups important?  

People like to belong.  Discuss the important groups and their function in your community.  
3.
Ask students why they belong to groups.  Discuss reasons for being involved in group activities.
4.
Ask students why they may not belong to groups or teams.  Discuss the reasons why many people do not belong in groups.

5.
Introduce the concept of teamwork- working together and why it will be important today and in the future.

6.
What is synergy?

The interaction of two or more parts to produce a greater result than

the sum of the parts individually.


7.
Discuss the characteristics and atmosphere that must be created by leaders to make teamwork possible.

Summary

Teamwork is an essential component to the success of any group.  The leader of the group must understand the concept of teamwork and factors which lead to group success.  There are many different types of group members and roles.  All of these must be present and functional for the group to be effective.  Leaders must be able to identify those present in their group and determine the best technique to manage the group for development and success.

Evaluation
1.
Have each student observe a group meeting and record strengths and weaknesses of the group.

2.
Have students observe a group leader and record techniques used as well as strengths and weaknesses.
Team Functioning Evaluation

Ten Characteristics of Well-Functioning Teams:

1.  Purpose- Members proudly share a sense of why the team exists and are invested in accomplishing its mission.

2.  Priorities- Members know what needs to be done next, by whom, and by when to achieve team goals.

3.  Roles- Members know their roles in getting tasks done and when to allow a more skillful member do a certain task.

4.  Decisions- Authority and decision-making lines are clearly understood.

5.  Conflict- Conflict is dealt with openly and is considered important to decision-making and personal growth.

6.  Personal traits- Members feel their unique personalities are appreciated and well utilized.

7.  Risk- Members are able to share risky ideas and feel supported by the team rather than be criticized or sniped at.

8.  Effectiveness- Members find team meetings efficient and productive and look forward to this time together.

9.  Success- Members know clearly when the team has met with success and share in this equally and proudly.

10.  Training- Opportunities for feedback and updating skills are provided and taken advantage of by team members.

[image: image1.jpg]Excelient

100 . . . . . - . . . .
90 . . . . . . . . . .
0 . . . . . . . . . .

Good

70
60 |

40

30

Poor 20

10

Pumpose Prorities  Roles  Decisions Confict  Traits  Risk Effectiveness Success Traming
1 2 3 4 5 6 7 8 9 10




Mission Statement

It is important for teams to clearly define the mission for which they exist.  This should not change over time unless the team changes.  Intact teams should be able to work for many months or years under one key mission statement.  All goals and objectives should support the mission.

Teams, however, do change.  New members are added, the company may reorganize or a new supervisor may be put in charge.  When major changes such as these take place, it is necessary for the team to redefine its mission.  This ensures that all members know exactly why the team exists and how their roles can help make this happen.

Mission statements should be short (two or three lines) and should clearly state the major purpose for the team=s existence.

Mission Statement

Team Title:_______________________________________

Mission:_________________________________________

________________________________________________

________________________________________________

